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WHAT A FACULTY MENTOR IS AND IS NOT 

 

WHAT A MENTOR IS: 

 

• One who empowers, encourages, and supports his/her mentees 

• One who is an advocate for the mentee in the department, at professional meetings, etc. 

• One who encourages and values good teaching 

• One who expects mentees to have their own ideas and needs 

• One who can provide information about what an academic career in this field involves 

• One who can help point the mentee in an appropriate direction to find resources for better 

teaching, for finding employment, for professional development, etc. 

• One who is reasonably available 

• One who involves the mentee in professional dialogue 

• One who actively listens 

• One who expresses positive expectations 

• One who shares his/her own experiences when relevant and without removing the focus 

from the mentee 

• One who is a positive role-model for the mentee 

• One who encourages the mentee to reflect on his/her own experiences 

• One who takes time to think carefully about the mentee’s needs and goals 

• One who can be trusted 

 

WHAT A MENTOR IS NOT: 

 

• One who must know everything about teaching to be helpful 
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• One who must guide the mentee in all aspects of the mentee’s professional and personal 

development 

• One who is shaming, manipulative, arrogant, controlling, or domineering 

• One who is responsible for all aspects of the mentee’s success or failure 

• One who takes sole responsibility for defining the mentoring relationship 
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