Alumni & Volunteer Corporation Officer Structure

President

Preside at meetings
Supervision, direction, and well-being of the alumni corporation
Mentor Chapter President

VP Housing

Secretary

VP Relations

Chapter

Treasurer
Counselor*

*Ensure chapter facility is
properly maintained and
filled to 100% capacity
*Ensure life safety features
are up-to-date and
adequate insurance is
carried

*Plan for future housing
improvements

*Mentor undergraduate
housing manager

*Maintain corporate
minutes
eCoordinate alumni
newsletter
*Mentor VP of
Communications

* Grand Chapter official appointed by the District Governor

*Oversee volunteer
recruitment

*Schedule alumni events
*Monitor risk management
*Mentor VP Programming

*Ensure AVC & Chapter
financial stability

*Counsel chapter leaders
on programming,
*Conduct yearly audit of assessment and goal setting
AVC & Chapter *Mentor executive
*Budget committee & Chaplain

*Mentor VP of Finance I

Faculty Fellow

Recruitment
BM Steward
Mentor

*Hold weekly office hours
with chapter members
*Address both academic
and personal concerns for
the chapter members
*Share knowledge of
campus resources and
academic policies

*Attend two chapter
meetings each term to
emphasize academics

*Ensures the chapter is
implementing a year-round
recruitment strategy
*Assists with chapter goal
setting and planning for
recruitment

*Mentors VP of
Recruitment

*Ensures the chapter
properly implements a
membership development
program

*Ensures that all
membership standards are
being upheld

*Mentors VP of Member
Development

Thursday, September 3, 2009




