BALANCED MAN STEWARD

The Balanced Man Steward serves largely as the membership education advisor, overseeing the
implementation and proficiency of the Balanced Man Program. Balanced Man Stewards are
trained by Headquarters and volunteers at annual meetings. Stewards are responsible for
developing a written program that addresses the needs of members from freshmen to senior year.
It is imperative the membership development program is started on a strong foot for the future.
Developing balanced men with a dedication to sound mind and sound body is at the heart of this
role.

RESPONSIBILITIES
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Discuss the Balanced Man Concept and its philosophical roots intelligently

Understand the belief system and formations of the Balanced Man Program

Articulate the chapter intangibles that relate as a function of the Balanced Man Program
Know how the Balanced Man Program is properly implemented

Facilitate the BMP as away to impact the continuously changing needs of the undergraduate

ROLE
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Meet regularly to review challenge programs with the vice president of member development
and challenge coordinators

Ensure that the Balanced Man Program is properly implemented

Ensure BMP tracker Ensure that new members are fully participatory, with al rights and
responsibilities

Ensure that the Ritual specific to the “Journey of Brotherhood” is used by the chapter

Ensure that all members' expectations are being enforced and standards upheld

Resources available through Headquarters and www.sigep.org include:

O The Lexicon — A volunteer’s and officer’ s guide to the Balanced Man Program
O The Quest — A member’s guide through the Balanced Man Program
U Baanced Man Program Cliff Notes

O Balanced Man Program Resource Center at www.Sigep.org.



