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The Residential Learning Community (RLC) – formally established in 2000 – is the result of a desire to create a more powerful living/learning environment within our chapters. It is not simply a program promoting good grades; rather, it expands upon the traditional residential college model and the most relevant research within higher education. Recent publications indicate that students in living/learning communities exhibit higher levels of engagement in college activities with stronger academic outcomes. While college fraternities have been criticized for their lack of integrated and focused student learning among undergraduates, living/learning communities address these issues and link together useful academic opportunities.  For Sigma Phi Epsilon, the Residential Learning Community incorporates collaboration between academic professionals, undergraduates, alumni and volunteers, the university, and the chapter facility creating an incredible opportunity for personal growth and educational development for all involved.
Once granted by the Sigma Phi Epsilon National RLC Task Force, the RLC designation is valid on an ongoing basis subject to periodic review.  The RLC Task Force requires that all chapters submit an Annual Update with the Regional Director that provides: (1) up-to-date contact information, (2) a short summary of the previous year’s successes and challenges, and (3) goals for the coming year.
The information gathered in this application will be used to assist the RLC Task Force in determining a chapter’s merit to be designated a Residential Learning Community.  In addition, this application serves as a baseline to measure the growth of the RLC concept at the applicant chapter’s host institution.
Documents to include (in this order):

· Completed Application
· RLC Framework and Strategic Planning document

· Member Development Plan

· Copy of the housing standards/rules

· Floor plan of the facility (highlighting the designated RLC spaces)
· Recommendation from the Chapter Counselor and/or AVC President
· Faculty Fellow Feedback Form discussing his/her engagement

· Regional Director Feedback Form regarding the chapter
Return to:

Shane P. McKee 
Member Development Manager 
Sigma Phi Epsilon Fraternity 
310 S. Boulevard
Richmond, Virginia 23220
shane.mckee@sigep.net
804-612-1422
I. Contact Information

Please provide all the up-to-date contact information for the chapter, AVC and all Faculty Fellows.
Chapter Information
	Chapter Name:

	University:

	President:
	RLC Chairmen/VP:

	Address:

	City, State, Zip:

	Phone Number:
	Email:


AVC Contact Information

	AVC President:

	Address:

	City, State, Zip:

	Phone Number:
	Email:


Faculty Fellow Information (complete for each faculty fellow)
	Faculty Fellow

	Name: 

	Department: 

	Professional Affiliation/Title: 

	Address: 

	City, State, Zip: 

	Phone: 
	Email: 

	Degree(s): 

	Professional Areas of Interest: 


	Faculty Fellow

	Name: 

	Department: 

	Professional Affiliation/Title: 

	Address: 

	City, State, Zip: 

	Phone: 
	Email: 

	Degree(s): 

	Professional Areas of Interest: 


Attach supplemental pages for additional Faculty Fellows

I. RLC Framework

1. Submit a written RLC program overview that will chart the strategic priorities for the RLC over the next four years, including the following:

a. The RLC program’s integration with the chapter’s academic plan

b. The RLC program’s integration with the membership development program

c. Strategic priorities for the growth of the program over the next four years

d. The program’s role within the chapter facility (if applicable)

e. Chapter/facility rules that reinforce the RLC concept

2. Other components of the RLC Framework could include the following:

a. Sample challenge agendas or a calendar of events

b. Job descriptions for the VP-RLC/RLC Chairman and related cabinet
c. Ideas and contact information for campus resources
d. Ideas for Sound Mind and Sound Body programs
e. Material for retreats
f. Academic plan and standards code

II. Academic and Personal Development

Please complete the chapter academic grid for the previous two years.  Include fraternity rank on campus (e.g.,  1/10).

	
	Fall, 20__
	Spring, 20__
	Fall, 20__
	Spring, 20__

	Chapter GPA:
	 
	 
	 
	 

	All-Campus GPA:
	 
	 
	 
	 

	All-Fraternity GPA:
	 
	 
	 
	 

	Rank On Campus: 
	 
	 
	 
	 


a. Minimum GPA for membership: 



b. How is the minimum GPA for membership enforced?

c. Minimum GPA for a member to hold an executive office: 



Are classes or seminars for academic development taught, sponsored, or offered in the chapter facility?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No (If yes, please list programs in the last year)
Does the chapter sponsor programming to address academic and personal development issues for members?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No (If yes, please provide specific examples)
Does the chapter sponsor scholarships, awards, or incentives to promote academic success?

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
(If yes, please describe)
III. Facility/Learning Environment

Please describe the usage and condition of space(s) in the facility dedicated to academics. 

	


Is space specifically provided in the facility for the Faculty Fellow? 

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No (If yes, please describe the furnishing and utilization of this area)

Is the facility a substance-free living environment? Defined as no alcohol, drugs, or tobacco allowed on the premises    FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No (If yes, please elaborate upon this policy)

If no, are the common areas substance-free?

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No (If yes, please elaborate upon this policy)

IV. Chapter Year-in-Review & Next Steps
1. In the past year, how do you feel the Chapter has addressed the following components of the RLC model: 

a. Faculty Fellow Engagement? 
	


b. Academic and Personal Development? 
	


c. The Facility/Learning Environment?
	


d. Network of Support?
	


e. Partnership/Relationship with Institution?
	


2. In the past year what challenges has the chapter encountered? (please describe in detail and explain how each challenge was resolved)  
	


3. Please discuss how you will train/educate potential new members, current members, and the greater community on the RLC program? 

	


4. For the coming year what goals/objectives do you want to accomplish as a prospective RLC and how do you plan to go about achieving these? (Please list 3-5 SMART goals and steps for achievement) 
	


We certify that all information found in this report is accurate and complete to the best of our knowledge. We hereby certify that we are conscious of the ideals of the Residential Learning Community concept. We further sign this document as an indication of our desire to be accredited as a Residential Learning Community.

Chapter President



(Date)








Vice President of Member Development  
(Date)

RLC Chairmen/Vice President of RLC           
(Date)

Chapter Counselor                                         
 (Date)

AVC President



(Date)

Faculty Fellow                                                
(Date)
Faculty Fellow                                                
(Date)
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Faculty Fellow Feedback Form

Chapter:  





School:  





Faculty Fellow:  




1. During the past year how would you describe your general engagement with the chapter as the Faculty Fellow?

2. During the past year what successes/challenges did you see with regards to this chapter’s understanding and pursuit of the RLC concept?

3. What are your goals as a Faculty Fellow for the coming year?

4. What goals/objectives do you think this chapter should target relating to the RLC in the coming year?

5. How would you rate this chapter’s performance over the past year?



___ Highly successful

___ Average




___ Successful


___ Underperforming

Signature: 






 
Date: 




Attach supplemental pages for additional Faculty Fellows


Regional Director Feedback Form
Chapter:  





School:  





Regional Director:  




1. Please describe your interactions with this chapter during the past year?
2. During the past year what successes/challenges did you see with regards to this chapter’s understanding and pursuit of the RLC concept?

3. To what degree do the following understand, support, and/or participate in the chapter’s Residential Learning Community goals? How have you seen this change throughout the year?   
a. Chapter undergraduates?
b. Alumni and volunteers?

c. The campus/university?
4. What goals/objectives do you think this chapter should target relating to the RLC in the coming year?
5. How would you rate this chapter’s performance over the past year?




___ Highly successful

___ Average



___ Successful


___ Underperforming

Signature:  







Date:  
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