RESIDENTIAL LEARNING COMMUNITY

RLC CHAIRMAN DESCRIPTION

The Residential Learning Community (RLC) Chairman is the liaison between the ideals of the Residential
Learning Community and the physical implementation of those concepts. He is a critical communicator
between the outside community and the chapter members. Working with fraternity officials and academic
professionals, the RLC Chairman steers the chapter’s focus and direction toward successful personal and
academic development.

The RLC Chairman is an undergraduate member in good standing appointed by the Vice President of
Member Development. His primary focus is on the four components of the Residential Learning
Community: Faculty Fellow Engagement, Personal and Academic Development, Facility/Learning
Environment, and Network of Support. His individual responsibilities for each component are:

1. Faculty Fellow Engagement

e Maintain communication with the Faculty Fellow through email, phone, and
personal meetings.

e Invite the Faculty Fellow to chapter meetings, dinners, and events.

e Encourage contact between the Alumni and Volunteer Corporation (AVC) and
the Faculty Fellow.

o Meet with the Faculty Fellow and chapter officers to ensure the Faculty Fellow’s
role is clearly defined.

e Work with the Faculty Fellow to implement innovative academic programming
including classes and seminars, utilizing chapter facilities.

o Seek replacement for the Faculty Fellow should he/she resign.

2. Personal and Academic Development

e Establish continuous education about the ideals of the Residential Learning
Community for the chapter.

e Work collaboratively with the Academic Chairman and Vice President of
Recruitment to ensure GPA standards for recruitment and membership are met.

e Implement educational programs within the chapter.

o Ensure the chapter sponsors scholarships, incentives, and awards promoting
academic success.

3. Facility/Learning Environment

e Working with the House Manager and AVC, ensure a clean and healthy living-
learning environment.

e Manage the care and proper maintenance for the Faculty Fellow office space.

e Maintain policies regarding quiet hours and substance-free regulations.

e Ensure areas dedicated for academic space in the chapter facility are suitably
equipped.



Network of Support

o Develop a yearly process for RLC review and the re-accreditation application.

o Ensure efficient, factual communication to alumni, volunteers, parents, and the
university community regarding the Residential Learning Community.

e Serve as RLC liaison to the Regional Director and the Director of Residential
Life at Headquarters.

Your Team:

Faculty Fellow

Vice President of Member Development
Academic Chairman

House Manager

Vice President of Communications
Vice President of Recruitment



