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FIRST ACTIONS FOR IMPLEMENTATION

Executive Committee, Faculty Fellow, and volunteers meet to discuss:

Role of the Faculty Fellow — Goals for first year

Designating the RLC Chairman

Maintaining academic standards

Facility assessment for the RLC and planned educational/facility upgrades or renovations
Accreditation valid for five years

Chapter kick-off

Desired outcomes of the Executive Committee meeting:

Chapter leadership is knowledgeable of Residential Learning Community concept
and comfortable discussing details with the chapter.

Designation of an RLC Chairman.

Faculty Fellow goals and programming ideas are established.

Facility policies are clearly understood.

The RLC Chairman receives this guide and RLC materials.

Next steps taken by the RLC Chairman:

Contact the Director of Residential Life at SigEp Headquarters and arrange RLC plaque
details.

Schedule a meeting with the Faculty Fellow to discuss first-year plans for academic coaching,
office set-up, and programming ideas.

Organize an RLC presentation to the chapter to educate membership and clearly
communicate the expectations for member involvement.



