EVALUATION & PRIORITIZATION WORKSHEET
SWOT ANALYSIS 
Using your transition materials, complete a SWOT analysis for your area of chapter operations.

AREAS OF OPERATION: 


TOP THREE PRIORITIES  WORKSHEET
Using your SWOT analysis, determine your top three focus areas and explain why this should be a priority in the space to the right. 




COMPLETED: EVALUATION & PRIORITIZATION WORKSHEET

SWOT ANALYSIS 
Using your transition materials, complete a SWOT analysis for your area of chapter operations.
AREA OF OPERATION: RECRUITMENT 
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COMPLETED: TOP THREE PRIORITIES
Using your SWOT analysis, determine your top three focus areas and explain why this should be a priority in the space to the right. 




Strengths


Recruited 30 impresive guys.


Weaknesses


Didn't have enough guys on the recruitment commitee.


Opportunities


Create an objective set of recruitment standards. 


Threats 





Some chapter members want to recruit with alcohol. 





Lacked a values-based recruitment pitch. 





Had a successful BMS.


Had a engaged recruitment committee.


Held a recruitment workshop for chapter members.


Only got five BMS finalist to join. 


The BMS banquet was unimpressive and unorganize.d 


Chapter-wide voting process is broken and frustrating.


Only recruited guys during the summer and formal recruitment.


Lacked a comprehensive and detailed recruitment plan.


Recruitment events were boring and awkward.


No committee members attended Carlson. 


Lacked a detailed PNM list. 


Make the BMS the backbone of the recruitment plan.


Craft a recruitment pitch that shows why SigEp is different. 


Create a recruitment committee to vote on PNMs


365 recruitment that finds top talent outside of recruitment.


Invite PNMs to member development events throughout the year.


Bring six rising leaders to Carlson to attend the recruitment track.


Build a detailed PNM list and start requesting names early.


Ask the regional director to do several recruitment workshops. 


General apathy towards being involved with recruitment.


Most brothers don’t know how to recruit. 


It’s hard to find guys outside of formal recruitment. 


Some chapter members only want “cool” guys and don’t evaluate PNMs on real standards.


Engage a large recruitment committee with specific roles. 
























PRIORITY #1
Balanced Man Scholarship


The Balanced Man Scholarship is SigEp’s most effective recruitment tool. It will help us find the top talent on campus


PRIORITY #2
Recruitment Standards


Recruitment standards allow your chapter to recruit better men, improving the chapter and reducing risk. It will ensure we have objective standards to assess PNMs


PRIORITY #3
Recruitment Commitee


Managing recruitment for a chapter cannot be done alone. Engaging others will ensure we are successful.
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